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I'm going to
talk about

e What is it?

e Why was this
needed?

e Who developed it?
e What does it say?
e What happens next?
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What is it?

e Joined up
approach to
involvement
across partners
iIn Luton

e Agreed March
2010
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Why was this needed?

e Duty to involve

e Risks if we
don't join up —
lack of
co-ordination,
consultation
fatigue
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Why was this needed —
public expenditure
reductions

e On an unprecedented
scale
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Why was this needed?
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Who developed the strategy?
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Consultation

e Focus groups with VCS
¢ 400 residents Citizens Panel

e Questionnaire to partners, VCS groups,
councillors etc

e Equalities Fora
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What does it say?
Vision

Luton will be a place where citizens are
confident they can influence decisions and
that their involvement is leading to both
improved services and stronger
communities. Partners will work together
in a joined up, cost effective and
su,aportive way to involve all citizens. This
will result in the number of citizens
increasing year by year.
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What does it say?

e 6 principles
e 4 objectives

4.

1

2

un

Principles

Commurity imsivement shouid
b atthe keart of Fow parimers
iy servions, st oricrtiEs
il WsE resounes

Treere should be & rangeof
cpportuniies for inoalvernens
trat ane el puddicised, fink 1o
lozal dermoacy and in which all
citivens are encoureged 1o
parzcinahe.

Mistnocks for invotverment shoaid
b regulary resemaed 00 ensane
by are oot effecine, and meet
trex prefenanoes and neads of 3l
citipens.

Citizers shoukd receie cear and
promipt feedbac on how i
inreivement has heiped 9o
shape Denices, places and
ComTLnTes.

Partnes should veork in a joined
Upway 10 avoid cuplcation

Irrsovemans should be T Dask
onwhich partness incresse
satsfaction, build tnest and
conffdercs im ther
crgansations.
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Objectives

The four chjectises for o
MVGHemE: StRtegy

1

To EMPOVWET SRR,
communies ard organisations
10 ==t priarites, infleence and
make dagidans together

TO EMgaQE & rEoreemaine
range of ctizens and inceass
ihe number of ctizens mvohea,

Toconsult in & oot effecive
nigh qualty, co-ordnaied and
sushainanl mannes

To imform oizens, ersunng
afecife cammuncation and
prompt, Chear fredback on
nyChearnent.



What happens next?

Project team working on action plan, for example

e how can we empower communities and
organisations?

e mapping of current involvement activity
e co-ordination of consultation
e new approaches to equalities involvement

e developing a range of supportive consultation
tools for partners

e better feedback and communications
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Finally, we are living in changing times

WE CAN'T AFFORD

‘TO GAMBLE WITH
OUR FUTURE

Fored ot what = re Soing o proisd mrices lr:lli:l:-:
Gt i ksaf it hees or froom FTOr IMEREQET OF DUZ8VDar
Lack cat for cur reguiar Thamg g Tresir ras beser

In chalSerspng Bmer, A2 S fo changs




